DRAFT Place Scrutiny Committee
Forward Work Programme

APPENDIX 1

Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council
Highways Asset Pre-Decision Clive Rogers Council —
Meeting: 20th June | Management Plan To consider the Highways Asset Management
2023 Plan.
Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council
Proposed Forward Work Approval Liz Thomas N/A
Meeting: 5th Programme 2023/24 To agree the Forward Work Programme for
September 2023 2023/24, recognising the fluidity of the
document.
Community Services and | Performance Monitoring Clive Rogers Cabinet
Regeneration Directorate | Members to monitor the performance of the | Ellie Fry
Performance End of Year | Directorate. Dave Thompson
report 2022/23
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Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council
Community Asset Transfer | Performance Monitoring Clive Rogers Cabinet
Meeting: 17th To provide progress to date on the
October 2023 Community Asset Transfer.
Decarbonisations Annual | Performance Monitoring Andrew Parker Cabinet
Report To receive the annual report.
Waste and Recycling Performance Monitoring Matthew Stent Cabinet
Annual Performance Members to receive the annual performance
report for Waste and Recycling.
Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council
Waste and Recycling Pre-Decision Matthew Stent Cabinet
Meeting: 5th Fleet Renewal To consider the report and recommend to
December 2023 Cabinet.
Abertillery Placemaking Pre-Decision Amy Taylor Cabinet
Plan To endorse the proposals for placemaking in
Abertillery.
Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council
Community Services and | Performance Monitoring Clive Rogers Cabinet
Meeting: 16th Regeneration Directorate | Members to monitor the performance of the | Ellie Fry
January 2024 Performance — Quarters 1 | Directorate. Dave Thompson
and 2 — 2023/24
Annual CCTV Monitoring | Performance Monitoring Andrew Parker Cabinet

report

Members to monitor the performance
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Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council
Serious Violence Duty / Pre-Decision Andrew Parker Cabinet
Meeting: 5th Assessment and Plan Policy development
March 2024 Territorial Emission Pre-Decision Andrew Parker Cabinet
Framework and Local To consider the report.
Area Energy Plan
Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council

Meeting: 16th April
2024

Iltems to be identified
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Dates Scrutiny Topic Purpose Lead Officer Cabinet /
Council
Highways Capital Works Pre-Decision Clive Rogers Cabinet
Dates for Items to | Programme To undertake a review of the activity
be confirmed undertaken in the previous year 2022/23 and
to consider the options for work for 2023/24.
Blaina Placemaking Plan Pre-Decision Amy Taylor Cabinet
To endorse the proposals for placemaking in
Blaina.
Ebbw Vale Multi Storey Owen Ashton Council
Car Park
Regional Wood Facility Clive Rogers Cabinet
Commercial projects Ellie Fry Cabinet
FWP 2023/24 Community Services and | Performance Monitoring Clive Rogers Cabinet
June 2024 Regeneration Directorate | Members to monitor the performance of the Ellie Fry
Performance End of Year | Directorate. Dave Thompson
report 2023/24
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Member Briefing Sessions

Date Topic Purpose Lead Officer
Quarterly Directorate Briefings A closely focused directorate update session to provide All
11t October information and detail on service areas in order to raise
2023 the interest and enthusiasm of members. This also
15t January provides a legitimate avenue to raise local issues outside
2024 of the scrutiny process.
8th April 2024
27t July 2023 | Bus Services To update Members on the current position with Bus Ellie Fry
Services in Blaenau Gwent Owen Ashton
14th July 2023 | Waste and Recycling To update Members on waste and recycling targets, Matthew Stent
current performance, new campaigns to get to 70% and
the challenges the service faces.
2nd QOctober Tai Calon
2023
Update on Flood Risk To update on progress on the Flood Management Plan. Kevin Kinsey
Management Plan Wayne Jervis
Energy Prospectus Annual | To provide members with information on the progress Amy Taylor

Review

made.

Enforcement Service

To update Members.

Andrew Long

Aspire Shared
Apprenticeship Programme

To update on the current performance of the Aspire
programme and associated external business
engagement.

Tara Lane

28th
September
2023

Destination Management

To update on the priorities and activities being delivered
and what outcomes have been achieved.

Moe Forouzan

17t January
2024

Biodiversity Annual Review

To update Members.

Clive Rogers
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Date Topic Purpose Lead Officer
Operations Centre Clive Rogers
Ebbw Vale Multi Storey Car Owen Ashton
Park

3rd October Climate Change Andrew Parker

2023

January 2024 | Territorial Emission Andrew Parker
Framework and Local Area
Energy Plan

27th CCTV Andrew Parker

September

2023

25th October
2023

An Overview of Community
Safety

Helena Hunt

12th
September
2023

Scale and Pace Project

Dave Thompson

28th
November
2023

Counter Terrorism

Helena Hunt




